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Lifespan Management Managers Training Guide
Introduction 
Training of new managers helps them understand the roles they are required to undertake in the organization and acquire insight into the skills they need to perform the tasks. It is crucial to explain to the managers being trained on the meaning of lifespan management and the aims of lifespan management. Lifespan management is a health-sustaining innovation that aims to supplement one's life and enable them to continue living for long (Hernández-Callejo 2019). Lifespan management can be done at the medical facilities or home with the health expert's proper guidance to control the attack of uncontrollable infections. Lifespan management is the kind of care that comes after drug prescriptions and is accompanied by nutrition recommendations, diet changes, and lifestyle changes. 
According to Hernández-Callejo (2019), the lifespan of the patient is incorporated into the diet, sports activities, and exercise. Therefore, the lifespan managers have to ensure that the best care and guidance are provided to the medical practitioner to ensure that they improve their health, increasing their health expectancy. Providing insight to the managers on the meaning of lifespan management and what it encompasses will prepare them and give them the ability to properly grasp what will be taught concerning their role as lifespan managers.
Role of managers in lifespan management
As evident, the managers should be taught on the roles they are required to perform as lifespan managers to ensure that the lifespan management's health is well taken. It is the role of the managers to plan and come up with achievable goals and objectives. The lifespan management managers should set goals, delegate duties and responsibilities to the institution's employees, and set standards for the tasks' performance. Planning by managers also involves conducting evaluations and regular reviews to help make changes where necessary. Another role of managers that the team should be aware of is organizing. Managers should know which employees perform specific tasks best and be able to delegate them the responsibilities (Ollila& Yström 2017). Managers should also be well planned to enable them to deal with new changes that occur. Organizing is a manager's role that means that they also provide the employees with the equipment they need to perform their duties and ensure that they are well trained to perform their duties. The managers have a role in identifying any potential challenges in the organization and coming up with the best strategies to deal with the challenges. Creating training and development opportunities for employees helps prepare them for future roles as managers.
 Also, the leading and controlling roles of managers should be taught. Leading is also the role of managers in lifespan management. Managers should pass instructions to their staff on how they are supposed to perform their goals. The managers have to portray a sense of leadership as they give the employees directions on their duties to achieve the institution's set goals. Managers should properly communicate new processes and changes in the organization to the parties involved and recognize when employees require extra resources and assistance when performing their duties to ensure the patients' well-being in lifespan management. Managers should effectively interact with the workers and provide them with encouragement and motivation. To ensure that all the institution's goal is to ensure that the patients' lifespan is reached, the managers must exercise a strong sense of control (Van der Heijden et.al 2020). It is the responsibility to monitor the performance of each employee. Assessing the efficiency and reliability of the employee's activities. Controlling is all about making sure that the goals of the institution are met. Closely monitoring the workers and the institution's progress helps the managers make the necessary changes to achieve the goals.
Managerial skills in lifespan management
The skills that managers require to perform their duties  should are also critical.  Managers need to have effective communication skills to clearly and effectively convey their messages to the employees. Communication skills enable the managers to clearly state the vision and goals of the lifespan management to the employees and also make presentations in meetings. Managers should also have strong leadership skills. Leadership skills enable the managers to coordinate and oversee the performance of activities in the organization (Uvhagen et.al 2018). With leadership skills, managers can motivate and encourage employees. Managers also need organizational skills for them to coordinate the achievement of goals. Organizational skills include the ability to prioritize tasks and documentation of activities for future reference. Negotiation skills are required for a manager. A manager should negotiate terms with the suppliers, clients, and other stakeholders in the institution. Team management skills are a requirement for managers. Managers should have the ability to delegate duties, evaluate performance, and handle conflict, and, therefore, the need for them to have effective team management skills. The ability to solve problems is a skill that managers should have. As stated by Ollila & Yström (2017),managers should have the ability to solve a problem to achieve positive results effectively. Managers can acquire skills by undertaking training programs. By having the skills, managers can effectively perform their managerial jobs in lifespan management. 

Conclusion
 All in all, the training program will help the managers perform their responsibilities well and contribute to their clients' well-being. Managers therefore need to acquire the skills they need to effectively perform their duties. The effectiveness of the managers means that the activities in the institution will run smoothly and therefore the goals will be achieved.
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